IPC Meeting Minutes
March 9, 2016

Members Present

Don Hess Ruth Abbott Terry Hazzard
Mary Van Auken Stanley Lorennij Wilbert Alik
Rachel Salomon Stevenson Kotton William Reiher

The meeting was called to order @ 11:14 AM

Agenda Items

1. Minutes
a. February 26, 2016 - special meeting
b. February 18, 2016 - special meeting
c. February 16, 2016 - special meeting
d. February 10, 2016 - regular meeting
e. January 27, 2016 - regular meeting

2. Priority Matrix

3. Pending Program Reviews for acceptance
a. Financial Aid_Program Review

b. Admissions & Records_Program Review
c. Residential Life_Program Review
d. Registrar_Program Review
e. Safety & Security_Program Review
f. Athletics_Program Review
Minutes
1. APPROVAL OF JANUARY 27, FEBRUARY 10, FEBRUARY 16, FEBRUARY 18, FEBRUARY 26
MINUTES
e presented to the committee

- edited
e moved to approve with changes
e unanimously accepted with changes as projected on screen

2. PRIORITIZATION MATRIX
e presented to the committee
- edited
e moved to approve with changes
e unanimously approved with changes as projected on screen

3. PROGRAM REVIEWS
e tabled for next IPC’s regular meeting, March 23, 2016


http://www.cmi.edu/phocadownloadpap/ipc/2016/160224_IPC%20Minutes%20Feb%2026%202016_approved9mar2016.pdf
http://www.cmi.edu/phocadownloadpap/ipc/2016/160218_IPC%20Minutes%20Feb%2018%202016_approved9mar2016.pdf
http://www.cmi.edu/phocadownloadpap/ipc/2016/160216_IPC%20Minutes%20Feb%2016%202016_approved9mar2016.pdf
http://www.cmi.edu/phocadownloadpap/ipc/2016/160210_IPC%20Minutes%20Feb%2010%202016_approved9mar2016.pdf
http://www.cmi.edu/phocadownloadpap/ipc/2016/160127_IPC%20Minutes%20Jan%2027%202016_approved9mar2016.pdf
http://www.cmi.edu/phocadownloadpap/ipc/Priority_Matrix_approved9mar2016.pdf

Meeting adjourned @ 12:27 PM

Next Meeting
1. Next Regular Meeting, Wednesday March 23th 11am in the Board of Regents’ Conference Room

Future Agenda Items
1. Pending Program Reviews
a. Admissions & Records — for final review and approval

b. Athletics & Fitness — for final review and approval
c. Financial Aids — for final review and approval
d. Nurse —for final review and approval
e. Registrar — for final review and approval
f. Residential Life — for final review and approval
Scribe,
Wilbert Alik

Recording Secretary



