IPC Special Meeting Minutes
February 26, 2016

Members Present

Cheryl Vila Rachel Salomon Wilbert Alik
Don Hess Ruth Abbott William Reiher
Mary Van Auken Stevenson Kotton

The meeting was called to order @ 11:14 AM

Agenda Items
1. Administrative Unit Program Review template 2016
2. |Integrated Planning Manual
3. Positions for Prioritization
a. Translator Position (minutes from Compensation Committee)
i. Translator Job Description
ii. Translator Position Request
b. IR Administrative Assistant Position (minutes from Compensation Committee)
i. IR Administrative Assistant Job Description
ii. IR Administrative Assistant Position Request
c. GED Instructor Position
i. Instructor Job Description
ii. Instructor Position Request
jiii. Faculty Recruitment Request
4. Program Reviews
a. Admissions & Records Program Review
Athletics Program Review
Financial Aid Program Review
Registrar Program Review
Residential Life Program Review
Safety & Security Program Review
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Minutes
1. ADMINISTRATIVE UNIT PROGRAM REVIEW TEMPLATE 2016 - DRAFT
e presented to the committee
e moved to accept
e unanimously accepted as projected

2. INTEGRATED PLANNING MANUAL
e presented to the committee
- edited


https://docs.google.com/a/cmi.edu/document/d/1WSzuUV1nyuOM1L__R5ouMU4wLGsFzE1rOlfdPSK31s4/edit?usp=sharing
https://docs.google.com/a/cmi.edu/document/d/1gyMJ-H-rPKxXtDGSEaaXefwMgrTALh2CXQNN2k1sosI/edit?usp=sharing
https://docs.google.com/a/cmi.edu/document/d/1R0C2mriSTir2LYKCZ_jiVMCz0tQSW04YdNBKyF1l-1M/edit?usp=sharing
https://docs.google.com/a/cmi.edu/document/d/1jZyfhLjDA0D-UCzNJI-TDJI7Z0A6RY9coAC91NmJ_WY/edit?usp=sharing
https://docs.google.com/a/cmi.edu/document/d/1pAKfWmumVe1L1LI-pcb7EobBdRCB6f5I5m7MGFRUQWA/edit?usp=sharing
https://docs.google.com/a/cmi.edu/document/d/1gnf_IdR_LxioK3c4WCwH2LbNKMDBxr33fp0qd3CAVKY/edit?usp=sharing
https://drive.google.com/a/cmi.edu/file/d/0B_yJ1Fpb6cNSc2QxZVR5U0tuVms/view?usp=sharing
https://docs.google.com/a/cmi.edu/document/d/1s1MjwJRjtWXFha94M5SLDMxVYGprpnHJgI0v7daw8Rk/edit?usp=sharing
https://docs.google.com/a/cmi.edu/document/d/1cl3o_5rmqjX88O_hreDM5t2_L732jZdJp8oU5UPPkYM/edit?usp=sharing
https://docs.google.com/a/cmi.edu/document/d/1LuI4HMKyaetnYnerHcVX1y07pmgnjPhGB34tmzzpAaU/edit?usp=sharing
https://docs.google.com/a/cmi.edu/document/d/1GL6-NNd8MFGzioQJ7kpx0LkeYRsO4o3Bdi3UkEgpJwY/edit?usp=sharing
https://docs.google.com/a/cmi.edu/document/d/14YCypgnPm2p0Nfr9AbcZzcATpY9-QadaWb7n9dO4ffM/edit?usp=sharing
https://docs.google.com/a/cmi.edu/document/d/1wQZuIDJAmPd51pCDotSa1d8Qr7mmmUurQ5hZyqdpLoY/edit?usp=sharing
https://docs.google.com/a/cmi.edu/document/d/10UtCyxz3G3mdJzX9oCLITmPVVsjCheE3LQHgBa_PTxI/edit?usp=sharing
https://docs.google.com/a/cmi.edu/document/d/1x_VeGgMOBbfkHOIF2pLOiRbyptHxvnZWUeolC6JxyuM/edit?usp=sharing
https://docs.google.com/a/cmi.edu/document/d/1xHybGELiptc8fIgT0lWxI18vYGXWOW3LrdaOct_6DdQ/edit?usp=sharing
https://docs.google.com/a/cmi.edu/document/d/1eCRbOVipg4Q_7OhvA54ZDdzc8wHxoTC_aR7EUEKgHqs/edit?usp=sharing

e moved to accept

e unanimously accepted as projected

e SPECIAL NOTE: Vice President Donald Hess moved and it was unanimously passed that
Vice President William Reiher be commended for his work on the Integrated planning
manual. Good job and congratulations, William!

3. POSITIONS FOR PRIORITIZATION
e TRANSLATOR POSITION
- presented to the committee
- tabled for the correct job description and essential functions

e IR ADMINISTRATIVE ASSISTANT POSITION
- presented to the committee
- recommended for prioritization by Budget Committee

e GED INSTRUCTOR POSITION
- presented to the committee
- Tabled as it is not a CMI funded position. It is SEG grant funded. As the position
already exists, it does not need to go to compensation committee. It was agreed
that it needs to be referred to HR

4. PROGRAM REVIEWS
e presented Residential Life Program Review (PR)
- tabled for incorporation of Arrak data
e presented Safety & Security PR
- tabled for addition of existing evidence
=  The Clery Act
= |ncident logs from monthly reports

Meeting adjourned @ 1:45 PM

Next Meeting
1. Next Regular Meeting, Wednesday March 9th 11am in the Board of Regents’ Conference Room

Future Agenda Items
1. Admissions & Records - for final review and approval

2. Athletics & Fitness — for final review and approval
3. Financial Aids - for final review and approval
4. Nurse — for final review and approval
5. Registrar — for final review and approval
6. Residential Life — for final review and approval
Scribe,
Wilbert Alik

Recording Secretary



