
Institutional Planning Committee (IPC) 

Minutes 

April 30, 2014 

 

Present Members: Biuma Samson, Don Hess, Edward Adiniwin, Mary Van Auken, Marylin Harry, Nik 

Willson, Rachel Salomon, Ruth Abbott, Stevenson Kotton 

Chair (Acting): Don Hess 

Recording Minutes: Nik Willson 

 

Summary 

1. strategic plan focus-areas draft 

 

Notes 

1. IPC drafted five focus areas for the strategic plan 

a. in broad outline based on Northern Marianas College's current strategic plan 

i. it supported that college's recent full accreditation without sanctions 

b. the five focus areas for CMI are 

i. improve student centered quality learning 

ii. improve student retention and success 

iii. strengthen identity for the benefit of one's local and global institutions: in culture, 

civic engagement, and evidence-based decision-making 

iv. ensure continued accreditation 

v. strengthen operations and resource development 

c. Nik agreed to send an email soliciting feedback on the draft focus areas 

i. to be sent to CMI's internal stakeholders: students, faculty, staff, administrators, 

board 


