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Enrollment Management Committee
11:10 a.m. May 20, 2021
Board Conference Room

MINUTES
PRESENT:
Chair Dr. Elizabeth Switaj Vice President of Academic and Student Affairs
Cheryl Vila Director, IRA
Andreas Ned for Assoc. Dean of Student Equity & Engagement
Rigieta Lord Dean of WAVES
Sali Andrike Director, Financial Aid
Jennifer Seru Acting Dean, Academic Affairs
Amelia Timon Director, FABS
John Villafania Staff Senate, Representative
Curritha Lani Jumao-as for Director, Admission
Danny Jack SBA Representative

The second Enrollment Management Committee’s meeting for the month of May 2021, was called
to order by the Chairperson/VPASA at 11:25 a.m.

1. Minutes from May 6, 2021, were reviewed, revised, and approved by the EMC.
a. The Acting Dean of AA moved to approve the minutes, the Staff Senate
Representative seconded the motion. Motion was carried out by the majority with
no abstention.

2. EC Update — Reported by the VPASA
a. The VPASA shared with the committee that the Executive Council is having their
first-read on the document, “Recognition of Prior Learning Procedures,” and will
be discussed/reviewed by the Executive Council on June 16, 2021.

3. Accreditation Update - Reported by the VPASA/ALO
a. The committee discussed Assessment of 11.C.3:
I.  “The institution assures equitable access to all of its students by providing
appropriate, comprehensive, and reliable services to students regardless of
service location or delivery method.”

4. Reports from the Subcommittees
a. Admission Board - Reported by the VPASA
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i. 264 students have applied for the Summer Semester 2021.

1. Some of the applicants were referred to ABE.

2. Due to the lack of medical resources and medical service offered in
the outer islands, the applications from the students in Wotje were
accepted without the required health form.

Calendar and Catalog — Acting Dean of AA
i. Catalog

1. As aresult of their two meetings, the Acting Dean of AA informed
the committee that the sub-committee's goal is to have the first draft
of the Catalog available and ready for review by June 2021.

2. The Acting Dean of AA also informed the committee that emails
have been sent out to the specific departments that have sections
included in the Catalog.

Placement — Reported by the Acting Dean of AA
I.  The Acting Dean of AA informed the EMC that the current Placement Test
will be used for the students for the Summer Semester 2021..
ii.  The sub-committee’s goal is to use the revised Placement Test for the Fall
Semester 2021.
Internships, Apprenticeships, and Career Opportunities Task Force
Subcommittee — Reported by the Dean WAVES
i. The Dean of WAVES reported to the committee that there’s been no
feedback from the Faculty Senate.
1. As a result, the Chairperson/VPASA asked the committee if the
document should be adopted and approved, regardless of the Faculty
Senate’s feedbacks, in which the committee decided that the
document should be voted via online once the Dean of WAVES
meets with the department Chairpersons in regards to obtaining their
feedbacks.

5. Survey of Entering Student Engagement — Reported by the VPASA

a.

b.

The full results were discussed and reviewed by the committee, however,

committee members were to have their “first read” on the survey results before the

next meeting on June 3, 2021.

The part-time and the full time disaggregation results were briefly reviewed by the

committee.

I.  The Chairperson/VPASA informed the committee members to have their

“first read” on the survey’s disaggregation results before the next meeting
on June 3, 2021.
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ADJOURNMENT

The Enrollment Management Committee’s Second meeting for the month of May 2021, was
adjourned at 11:58 a.m.
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