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MINIT IN KWEILOK EO

Chairperson/Biireejton

Executive Vice Biireejton
Vice Biireejton eo an Academic and Student Affairs
ilo etan Vice Biireejton an Business and Administration Affairs
Vice Biireejton eo an Land Grant
Biireejton eo an Staff Senate
Biureejton eo an Faculty Senate
Faculty Senate Representative
Bireejton eo an SGA

Biireejton ekar kiir bwe en jino kweilok eo ilo 11:10 jibboii, im alikin Biireejton eo an SGA ekar
konono eoon ko an mijen eo.

Chairperson/Biireejton ekar kajjitok bwe kweilok eo an Executive Council eo en ijjino kon jar jan

VPLG.

I. Linore Minit ko an Kweilok eo Imaanlok

a. Papode 28, 2023 (Draft)

Alikin etale MINUTE KO an kweilok eo ekar komman ilo Papode 28,
2023, Bireejton eo an Faculty Senate ekar kwalgk juon an pepe bwe en
weeppan, im ekar jekon ippan EVP. Pepe in ekar wonmaanlok im ella
ippan Executive Council eo, ilo an kar aolep bok kunaer ilo ekkaalel.

JEMLOK EO

Minit ko an kweilgk eo me ekar komman ilo Papode 28,
2023, ear weeppan alikin lifiore.
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A. Unin Konono ko Raar Itok jan Minit ko an Kweilgk Eo
1. llo tukadu, Biireejton ekar konono kon men kein rej ellaajrak itulal, ko emoj
an Board of Regents eo koweeppani ilo kweilok eo an ekar bok jikin Maaj
13, 2023.
a) Institutional Review Board — Kakien N0.399 (Revision)
b) CMI Policy 310: Admission
€) Maritime Birookraam eo
d) Kakien eo an Majol Mokta birookraam eo (Faculty Fast Tract)-
ippan oktak ko kar limaantak
e) Elmokot fian Kajutak Juon Merchant Account

Ennaan ko jan Biireejton

A. Federal
1. U.S. Department of Education
a) Bireejton ekar kwalok kon Youtube channel eo an US Department
of Education im jibadbad ko an channel in.
2. USGS
lotok eo an USGS fian CMI.
3. USAID
a) Ekkar nan Biireejton, ewor juon kweilok emdj jikejuuli bwe en bok
ialan jeraamman ko kon grant rej pojak in pellok fian NGO ko.
B. Regional
1. Sea Grant
a) Bireejton ekar konnaanok ro uwaan EC kon armej eo ekaal emdj
jitone bwe en bok jerbal eo an Sea Grant ilo Majel in, Andrew
Mclnnis.
2. ACCJC
a) Ekkar fian Bireejton, emoj an kaanjole peer review visit eo an fan
Palau Community College.
b) Ej kab moj an VPBAA bok kunaan ainwat juon iaan ro uwaan peer
review team eo fian COM-FSM, eo im ewor 7 uwaaer.
3. PPEC
a) Biireejton ekar karofi ro uwaan EC kon iien kweilok ko an PPEC rej
pojak in bok jikier:
1) Maaj 15, 2023
b) Eprol 10, 2023 ilo Guam
4. BELUU Innovation Grant
a) Ekkar fian Bareejton, emoj an doulul eo an CMI Jitdam Kapeel
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submit juon aer elmokot (proposal) fian grant in ilo Papode 14, 2023.
C. National
1. Audit ko an 2021-2022
a) Bireejton ekar karofi ro uwaan EC ke audit eo an 2021 ej
wonmaanlok wot ilo aer jerbale im bwe VPBAA enaaj kaalikkare
jepad tok ia ilo jerbal in audit ko.
b) Biureejton ekar bareinwdt kwalok kon kweilgk eo an ippan Chair eo
an BoR im Acting Minister eo an Education, Sports, and Training.
2. 1QBE
a) Bireejton ekar kwalok kon iien koppellok jidikdik eo an Hands-On
Math Lab eo ilo Maaj 14, 2023.
D. Internal
1. Board of Regents
a) Bireejton ekar kwalok PowerPoint eo an SLT ippan ro uwaan
Executive Council eo.
Birookraam eo, EVP enaaj karoke juon iien kweilok ippan
Ambassador eo an Australia.
2. Ennaan ko Rokaal Ikijjien Jerbal in Kafioltok Ri-Jerbal (Recruitment)
a) Ri-Jerbal ro Rej Etal fian lien Conference Ko

1) Bireejton ekar kwalok aordkin an ro im rej ilgk fian iien
conference ko ilo etan CMI aikuj kdmman aer ripoot ilo tore
eo rej jeplaaktok jan iien conference ko.

(@) EVP enaaj kajjiofi topar ri-jerbal ro uwaan staff im
faculty me emdj aer jeplaaktok ak ejjelok ripoot jan
er.

2) Bireejton ekar bareinwot kwalok kon an kappeik Director eo
an HR bwe en ejaake juon leave boom fian ri-jerbal ro mokta
jan aer etal fian conference ko ilo aelon ko ilikin.

3. Lease ko an Kaambgj Ko
lease ko an CMI kaambo;j.
4. Makatkit im lien ko Raordok an CMI im Jukjuk in Pad eo An
a) Bireejton ekar kwalok kon makatkat im iien kein raorok, ainwot in:

1) World Water Day -Maaj 22, 2023

(a) Foundation Week — Jino jan Eprdl 3, 2023

[ll.  Ennaan ko Rokaal Ikijjien Accreditation Eo
A. ALO epad ilikin aelon kein, ijoke, Bureejton ekar jitdofllok ro uwaan EC fian
PowerPoint presentation eo an SLT.
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IV. Ripoot Ko/Abnono ko im Ennaan jan Sub-Committee Ko
A. SGA
1. Biireejton eo an SGA ekar konnaanok ro uwaan EC kon makiitkiit im raan
kein rollap im aordk:
a) Thinking Forward Workshop eo
b) Co-Ed Volleyball fian Foundation wiik eo
c¢) Talent Show — Eprol 22, 2023
d) Kojota in Kojjemlok
e) Senior Brunch — Mae 2, 2023
2. Biireejton eo an SGA ekar lemaantak abnono kein:
a) Moiia in raelep ko an ri-jikuul in Arrak
1) Naaj konnaanok VPBAA kon abnono in.
b) Kajjitok jan ri-jikuul fie emarofnl wor an ri-jikuul locker
1) Ekkar fan Bireejton, Biireejton eo an SGA ¢j aikuj konono

B. Executive Vice Biireejton
1. EVP ekar karofi ro uwaan EC kon Meto eo an CMI bwe ej kiio pad ilo aer
jerbale fian kokaale kobban.
a) Ekkar fian EVP, jerbal in ej aikuji jet ro im rej itok ilo etan Faculty
im Staff Senate fian aer bok kunaaer ie.
b) EVP ekar bareinwot lelok ennaan fian ro uwaan EC kon design €0 an
BECA fian Student & Learning Center eo.
C. Vice Biireejton eo an Academic and Student Affairs (Epad Aeldi ko Ilikin)
D. Vice Biireejton eo an Business and Administrative Affairs (Eo Ej Itok ilo
Etan)
1. Director eo an Physical Plant ekar kwalok kon biirojaak ko rej bok jikier
im ko rej pojak in bok jikier ilo CMI.
a) Birojaak ko emdj aer dedelok im ko rej wonmaanlok wot
rokiitbuyj kein:
1) Kokaale HR/Finance Opij eo — Ededelok
2) Kokaale Laibrare eo Mokta — Ededelok
3) Math Lab — Ededelok
4) Student Lounge eo ilo Dorm — Ededelok
5) Jikin Jokwe eo an Coordinator eo an Dorm — Ej Wonmaanlok
Wot
6) Bed Railing an Ri-Jikuul ro ilo Dorm/Tebdl in Katak —
Ededelok
7) Worwore Kaamboj eo ilo Uliga — Ej Wonmaanlok Wot
8) Jerbal in Landscape ak Karreoki im Karoke Menin Eddek ko
Ipelaakin Kaamboj eo — Ej Wonmaanlgk Wot
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9) Opij eo an Recycle Kwopej im Bilajtilk — Ej Wonmaanlok
Waot
10) Unooke Tulikin Wapepe Building — Ej Wonmaanlok Wot
2. Biirojaak ko rej pojak in bok jikier:
1) Jerbal in Kokaal im Kommani Jorraan ko ilo Kampiutor Lab eo an
Arrak Kaamboj
2) Elmokot fian kalaplok Basketball Court eo
3) Jerbal in Kommane Borwaj in Security Checkpoint eo an Uliga
Dorm
4) Wotje Center — Elmokot fian Komman Imon Koppojak im Ruum
in Injin Generator
5) CMI Student and Learning Center
E. Vice Biireejton eo an Land Grant
tok juon ri-jerbal fian an bok jerbal in Aquaculture Researcher im juon fan
jerbal in Agriculture Researcher ilo Land Grant.
2. Ekkar fian VPLG, emdj an NIFA approve ak koweeppan men kein:
a) Biurojaak in Komman Ekkatak Ikijjien Komman Pilawa jan
Ni/Waini
b) Birojaak in Komman Ekkatak kon Makmok
1) Birojaak in Komman Ekkatak Ikijjien Wijooj in Lojet
(Seaweed) ej wonmaanlok wot ilo aer bar lifiore im lale.
F. Faculty Senate
1. Bureejton eo an Faculty Senate ekar bar wanlofitak kon PMS Outcome ko.
a) PMS outcome ko rej pojak in naaj finalize ak kon ippan HR
department.
G. Staff Senate
1. Bireejton eo an Staff Senate eaar konnaandk Executive Council eo kon
makdtkiit ko rej pojak in bok jikier fian Foundation Day eo im ijo kunaan
Staff Senate.
a) Jet iaan makatkat kein rokitbuuj:
1) Kappok King/Queen
2) Kobajet kon BBQ/Car Wash — Eprol 4, 2023
2. Ekkar nan Biireejton eo an Staff Senate, ewor juon Kolonta an Staff Senate
naaj ejaake im enaaj kaalikkar makitkat ko an Staff Senate fian ilowaan
juon 110.
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3. Ekkar nan Bireejton eo an Staff Senate, ebareinwot wor juon elmgokot eo
naaj ejaake im lemaantak fian an wor Basic Training fian ri-jerbal ro
iumwin technical staff.

V. Dedelok in Kweilok
Kweilgk eo kein karuo an Executive Council fian all6fi in Maaj 2023, ekar jemlok ilo 12:34

alikin raelep.

Ri-jeje eo: Eo ¢j kapen melele kein: Raan eo ear weeppan:

Eprdl 5, 2023

Meria N. Bollong Bireejton Dr. Irene J. Taafaki
Secretariat Officer Chairperson, Executive Council
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